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BEHAVIOUR POLICY 

BEHAVIOUR MANAGEMENT 

Children who attend The Hub have been identified as having emotional needs; this may 

be displayed in aggressive, violent, withdrawn or un-communitive behaviours. Please see 

our Admissions Policy for criteria to attend The Hub.  

Our school believes in the positive management of behaviour. We aim for all the children to 

achieve their maximum potential in a caring and safe environment. We accept that children make mistakes and 

believe it is the responsibility of all the adults in the setting to help the children to learn from their mistakes. We aim 

for our children to become independent and self-disciplined learners. 

 

The importance of good behaviour 

The Hubs ethos is based upon a positive, consistent and structured approach to appropriate behaviour management 

where expectations are clearly modelled and communicated to provide a secure environment. The ability to adapt 

behaviour which is appropriate to a variety of situations is an essential life skill. We believe that it is our 

responsibility to help children to understand the importance of good behaviour and therefore learn to make the 

right choices at The Hub, at their mainstream school and as future citizens.  

 

In implementing this policy The Hub will: 

• Establish systems which are consistent throughout The Hub and which are clearly communicated to 

children, parents and Key Worker 

• Encourage children to respect the needs and well-being of others 

• Promote by example acceptable standards of behaviour 

• Encourage positive relationships throughout The Hub 

• Consider the special needs of individual children 

• Encourage children to incorporate respect for everyone and everything into their daily lives 

ROLES AND RESPONSIBILITY 

The Hub Leader & Room Leaders should: 

• Promote a consistent approach throughout The Hub 

• Support Key Workers in their implementation of The Hub’s policies 

• Oversee the implementation of the policy throughout The Hub 

• Provide behaviour management training yearly  

• Ensure that the policy is reviewed and revisited annually 

The Directors should: 

• Ensure that the policy is updated regularly by the Aspirations Room Leaders and that it reflects the ethos 

of The Hub. 

 

All Key Workers should: 

• Establish and encourage positive relationships 

• Implement The Hub’s policies for behaviour 

• Assist the children in completing passports, which indicate triggers and ‘how best to support me’ etc.  

• Encourage the pupils to meet individual targets; earn smiley faces and busy box time, class rewards and 

individual certificates.  

• Input positively to the child’s Golden Book  

Parents/Carers should: 

• Take part in all activities offered by The Aspire Hub to help improve and develop managing their child’s 

behaviour in the home and community   
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• Support the implementation of the policy to ensure a cohesive and cooperative 

approach to managing their child’s behaviour 

Children should: 

• Take responsibility for their actions.  

• Complete a passport to indicate triggers and ‘how best to support me’ etc. 

 

It is the belief of the Directors, Aspirations Hub Leader and Key Workers that close attention 

should be paid to on going day to day rules and regulations in order to establish a firm basis for courtesy and 

consideration for others. All Key Workers, therefore, must use positive behaviour management strategies to: 

• Reinforce the codes of common decency and courtesy in order to help the children to grow up to be 

polite and caring members of society 

• Make certain that children show respect for each other and for all members of The Hub/School and 

community 

• Encourage children to move around The Hub appropriately without running and with consideration for 

others 

• Prevent the use of inappropriate language 

• Encourage children to show care for our Hub/School environment 

• Foster good relationships within our Hub 

• Ensure children understand the impact of their behaviour on others  

Below is a list of actions and strategies all Key Workers working within The Aspire Hub agree to implement: 

• Smile – passing along positive energy and creating a sense of security and belonging 

• Display only behaviour which you would want children to replicate. Key Workers will demonstrate 

respectful interactions with all members of The Hub/Schools and community. 

• Use of positive language (verbal and body) e.g. ‘please put your hand up’ rather than ‘do not shout out’ 

and ‘finished’ rather than ‘no’. This also includes positive body language and the avoidance of fear, anger 

and frustration in adult behaviour. 

• Giving time to ‘Noticing’ children will be a priority for all Key Worker. Traditional activities such as 

‘show and tell’ are celebrated as an opportunity to build connections and relationships with children. 

Children will be greeted positively when they enter the classroom each morning. Key Worker should 

notice that children are not ready for learning, they will intervene with nurturing strategies (time out, 1-

1 talk time) 

• Consistent Celebration of children’s achievements through the presentation of smiley faces and reward 

time (busy box time), class reward, certificates, ‘public praise’, daily positives written in the golden book 

and phone calls home. Weekly contact from the child to their school to share progress and achievements 

of the week.  

• Closing the gap and turning down the volume. Key Worker will not correct behaviour by shouting over 

distances, through crowds, or over noise. Signs, positive indicators, should be used wherever possible. 

Children will be spoken to privately in behaviour correction in order to maintain the child’s self esteem 

• Wait, watch, wonder. Becoming attuned to the child’s behaviour is key in assessing behaviour, 

preventing the escalation of situations and connecting with the child. Key Worker will endeavour to 

think empathetically when dealing with behaviour and understand that all behaviour is a form of 

communication. 

• Necessary involvement. Key Workers will avoid unnecessary involvement in behaviour issues that they 

are not dealing with. This includes questioning and approaching children who are being dealt with by 

other Key Workers. This will be overridden if the Key Worker dealing is under duress or needs a change 

of face. 
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Systems for Behaviour Management 

Class rewards  

Each room will have a system that enables the children to gain rewards for working as a 

team. Room points are awarded by all adults for sharing, taking turns and working together 

as part of a team. The Room Leader will identify a specific target for the group to achieve, 

imposing rewards to build incentives to reach the target.  

 

Individual Rewards 

Each child will be set personal targets to achieve, these will be broke down into achievable tasks using an immediate 

reward and sanction system. Individual targets will be set by taking information from the Boxall profile and creating 

an Individual Intervention Plan. On top of this, children can also earn smiley faces. These are given out by all 

members of staff when positive appropriate behaviour is seen. Once a child reaches 5 smiley faces they will receive 5 

minutes busy box time. To encourage compliance and build on self-esteem this reward can be received several times 

a day and should be recorded on CPOMS.   

 

Traffic Light System 

Each room and area of The Hub has a traffic light system in place for behaviour management. At the beginning of 

each day every child’s name is placed in the top green section of the traffic light. Key Workers are then able to move 

individual children’s names down into the amber section if they require a warning for poor behaviour choices. If a 

child does not rectify their behaviour and receives a further warning their name will be moved down into the red 

section of the traffic light. In extreme circumstances a Key Worker may decide to move a child directly into the red 

section. Children who are in the red section face the sanction of time out from the activity and where appropriate 

they will be asked to remove themselves from the room or activity. Children will complete a 1 minute time out, 

depending on the childs individual plan, this may be either in the classroom or they may be asked to leave the 

classroom and complete their timeout in the Common Area of the building. Completing a timeout provides 

opportunities for them to take restorative measures and move back up the traffic light to green. This is recorded on 

CPOMS on a daily basis to track progress. Every six weeks, this will be reviewed.  

 

We consider it very important that every child has the opportunity to correct and improve their behaviour to have 

their name moved back up the traffic lights to the green section. 
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The day is broken down into morning and afternoon 
sessions, if a child manages to stay on green all morning a 
certificate is awarded, the same for an afternoon or for a 
full day on green. All achievements are recorded in 
golden books & on CPOMS.    
Children earn smiley faces & busy box time. 
Children will receive stickers. 
Individual reward dippy box  
Incentive/positive consequences as agreed by the class. 

Behaving in an unfriendly way to another child or adult - 
calling someone an unkind name. 
Talking out of turn, calling out, disturbing/disrupting 
other children’s learning. 
Off task (fiddling, talking, etc.) 

Continuation of behaviour resulting in amber warning. 
Speaking/ behaving in a disrespectful way to an adult. 
Using inappropriate language. 
Covering up the truth. 
Misuse of/ damaging property. 
Disturbing class. 
Physical contact to another child (low level). 

Immediate notification to the Aspirations Room Leader  
and moving to red 
Behaviour, which may endanger self or others. 
Physical contact to an adult.  
Hurting another child (serious). 
Fighting. 
Serious damage to Hub property. 
Swearing at an adult. 
Using racist language. 
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Below is a list of suggestions which is used to guide decisions about behaviour when using the traffic light system. It 

is by no means exhaustive and should be interpreted in a way which takes into account the differing needs of 

individual children. 

Procedures 

• The Aspire Hub’s ethos is that reward and praise are more effective in the long term. Staff working 

directly with children should develop their own strategies for encouraging positive interaction and 

appropriate behaviour. 

• It is important that all Key Workers should establish a positive and welcoming atmosphere for children 

by welcoming them inside The Hub and classroom on their arrival. 

• Smiley faces can be awarded when good behaviour is observed. When a child earns 5 smiley faces they 

will be awarded with 5 minutes busy box time (this will be differentiated for the individual child)  

• Green mornings and afternoons are rewarded with a certificate to take home.  

• Class/individual rewards are to be awarded by all Key Worker and visitors. 

• All Key Workers are expected to insist on correct codes of behaviour and to issue routine rewards and/or 

sanctions. 

• Where unacceptable behaviour occurs the adult in charge will make the initial decision regarding the 

appropriate course of actions (see also Anti-Bullying Policy). 

• Each class operates their own positive behaviour management system of traffic lights 

• The Aspirations Room Leader/Key Worker will inform parents about behaviour issues on a daily basis if 

necessary. 

• The Aspirations Room Leader/Key Worker will inform parents by writing in the golden book positives 

that happen in the day   

 

When sanctions are necessary they may include: 

• A child being withdrawn from the classroom* 

• A child being withdrawn to the Reflection Room* 

• Keeping a group of children indoors under supervision to discuss behavioural issues 

• A child missing an activity whilst completing a reflection task 

• Sending incomplete work home for completion 

• Parent’s being verbally informed by the Key Worker with the Hub Leaders knowledge 

• Parents being informed by the Room Leader either verbally or in writing 
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Procedure for The Reflection Room 

 

For many of the children that attend The Hub, The Reflection Room can be used as 

an alternative to positive handling when a child is in crisis and is a danger to 

themselves or others.  

Some children may not be in crisis but will ask to use The Reflection Room to enable them to regulate their 

own emotions.  

Please ensure you follow this procedure: 

➢ Go into The Reflection Room with the child, unless they do not want you in there or are being 

violent towards you 

➢ If 1 adult is in the room, ensure that the door is left open (if able) or another member of staff is at 

the window.  

 

➢ If you’re outside the room: 

• Stay at the window 

• Do not watch 

• You may need to offer assistance with a hold 

 

X  Do not engage in conversation with the child. 

 

✓ “Are you ready to do your time out?” 

 

 

Reflection with the child once they have completed the time out.  

• What happened? 

o Can they draw what happened?  

o Can they complete a comic strip?  

• How did you feel?  

• How do you think that made “????” feel? 

• How do we make this right?  

 

Child is then moved back to green on the traffic light system 
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Exclusion of placement 

In a very small number of cases, a child’s behaviour can deteriorate to the extent that their 

behaviour then endangers the health and safety of the child themselves, other children in 

The Hub and/or The Hub Key Worker. We are mindful of the range of reasons why this situation may develop and 

every effort is made to support the child and work with the parents/carers to improve this set of circumstances. 

However, IF this difficult and worrying behaviour is sustained over a maximum period of half a term AND does not 

respond to the additional support interventions put in place by The Hub, then The Hub will close the placement. The 

child’s school and parents/carers will be fully aware and kept updated of the difficulties and attempts to resolve and 

improve the situation. If the decision is made to close the placement, an urgent review meeting will be held. 

 

Supervision during lunch/playtimes 

It is essential that adequate and effective supervision is provided. To this end the following systems are in place: 

• Key Workers on supervisory duties during playtimes should engage positively with both child and other 

members of staff.  

• Pupils should be discouraged from re-entering the building during break times, but should be 

encouraged to ask permission to use the toilets during playtime and lunchtimes. 

 

Playground Issues 

Because behavioural issues are most likely to arise during unstructured break times The Hub has the following 

procedures in place to ensure a positive playtime experience: 

• Room Leaders/Key Workers will ensure that break times are structured to keep the children engaged 

• Equipment is provided by The Hub and is stored securely  

• The Key Workers are on duty every lunchtime and playtime to support positive behaviour 

 

Strategies to encourage and support good behaviour  

• Key Workers to spend regular one to one time with a small groups for a specified period, or to hold small 

circle-time group sessions 

• Adopting a more proactive approach during circle times and raising behavioural issues, perhaps using 

puppets for younger age groups 

• Giving learners an overview each morning of the day ahead to alleviate anxieties and insecurities 

 

Dissemination of Rules and Regulations 

All staff are asked to reinforce rules on an as needs basis but to avoid negativity and actively promote positivity. The 

Aspirations Hub Leader may communicate with the whole Hub where necessary, again in a positive manner. All staff 

working with children are provided with training in Positive Intervention Programmes, Behaviour Management, De-

escalation Techniques, Team-Teach and Safeguarding.  

 

* Withdrawal involves assisting a child to move away from a situation they are struggling to cope with to a safer 

place under the supervision of a qualified adult.    

 

Date  Ratification  Reviewed by  

February 2017  This policy was ratified by the board of Directors  Directors  

August 2017 Updated Lauren Bullock 

December 2017 Updated – Reflection Room Procedure  Lauren Bullock 

Dec 2018 Reviewed – no changes LB 

Dec 2019 Reviewed – no changes LB 
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